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Why are you here?



Before they walk through your gate…

they’ll walk through your website.

An effective website helps answer three 
questions:

Am I in the right place? Can I trust them? What should I do next?



The journey we’ll use today

Find1 2 Feel 3 Trust 4 Act

Can you be 
found in search 
and AI

Does the site 
reflect the 
real centre?

Is there 
evidence behind 
the claims?

Is the next 
step obvious 
and easy?



Does it look like the  
centre for us?

FEEL



First impression test



This Thisor



Before After



Creating great first impressions

Real photos of daily life Large clear images Calm visual system - 
colours, fonts, spacing

Mobile friendly What sets you apart? Clear call to action?



Do I believe it?

TRUST



Turn claims into proof

“We value relationships” How new families are involved

“We encourage exploration” Show the garden, projects or routines

“We know every child” Explain key teachers & learning updates

“Smooth transitions” Describe the settling-in process





https://www.littlemoas.co.nz/nutrition/


Every extra obstacle 
loses momentum.

Book a visit

Check availability

Ask a question
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ACT



Friction hunt ACTIVITY · 60 SEC

Find as many engagement barriers as you can

What’s missing?
● How you prefer to be contacted?
● Phone number?
● Map?
● Opening hours?
● Response expectation?
● Clear call to action on each page?



Fix the engagement path
Ask for enough information to start a conversation 

Clear primary action
Book a visit / Check availability / 
Ask a question

Four useful fields
Name · email/phone · child age and 
start date · message

Choice of contact
Button plus phone and email for 
different preferences

What happens next
“We’ll reply within two working 
days.”

Only make promises you can keep keep.



Can parents find 
you — and can 
search or AI 
understand you?
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FIND



You now have two website audiences 

AUDIENCE ONE

A human deciding 
whether to trust you.

AUDIENCE TWO

A machine deciding to 
recommend you.



45%
Up from 6% one year ago.

Of consumers 
now use AI to 
find a  business.

Sources: BrightLocal 2026 Local Consumer Review Survey.

Corroborated by McKinsey AI Discovery Survey, Aug 2025



THE GAP

But almost none of them show up.

ASKING AI FOR A BUSINESS

45%
BUSINESSES ACTUALLY RECOMMENDED

1.2%
Source: SOCi 2026 Local Visibility Index.



Answer peoples’ questions

848%
FAQ content appears 848% more often on pages highly cited by AI.

Create pages dedicated to specific topics. Have FAQ’s.







https://www.creative-minds.co.nz/healthy-meals/


What AI wants is exactly what 
your customer wants.

WHAT AI NEEDS

Specific info. Structured facts. 

Verifiable proof. Fast, direct answers.

WHAT HUMANS NEED

Clear value. No marketing fluff. Real 

trust. Fast, direct answers.



Rapid website self-audit
Score one point for each “yes.” Don’t overthink it.

Business Profile · 
facts visible · 
location page

real photos · 
phone-friendly · 

current

specific difference 
· daily life · 

clear CTA · short 
enquiry · what 
happens next

FEEL TRUST ACTFIND



Choose three changes
This is where the workshop turns into action.

15-minute fix
Update a headline, 
button label, hours, or 
one missing fact.

One-hour 
improvement
Create one page 
around parent 
questions and proof.

Team project
Refresh photography, 
restructure the 
homepage, or rebuild 
the enquiry path.

Write one sentence: “By next Friday, we will…”
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Help a family make a 
confident choice.

→

Questions

FEEL TRUST ACTFIND → →



Thankyou!

Resources 
to help you


